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1. Pur pose. To provide a standing procedure and conmon
under st andi ng of when early invol venent occurs between
COMOPTEVFOR and Program Devel opers and cl arification on funding
for early invol venent.

2. Backgr ound

a. Both the Secretary of the Defense (SECDEF) and Secretary
of the Navy (SECNAV) have cited "early invol venent" of the
operational testers as essential for risk mtigation and success
of acquisition prograns. Reference (a) specifically states
"Test and eval uation planning shall begin early in the
acqui sition process."” SECDEF and SECNAV have not defined what
constitutes early involvenent. During the devel opnment process,
risk mtigation is the responsibility of both the devel oper and
the test community. However, during the devel opnent process,

t he devel oper eval uates, accepts or rejects the risks associ ated
with cost, schedule, and system performance. Early invol venent
by the operational tester is primarily acconplished to benefit

t he program manager/ devel oper, and provi des an opportunity for
the tester to gain insight, and provide feedback regarding the
operational effectiveness and suitability of proposed

t echnol ogi cal sol utions.

b. COMOPTEVFOR early involvenent in the acquisition/
devel opment process has increased dramatically over the past
several years with the proliferation of working groups and
i ntegrated product and process teans. Early involvenent has
created a strain in allocation of COMOPTEVFOR s manpower and
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funding as we fulfill our obligation to provide operational
insight to programoffices during systens devel opnent. This is
acconplished to mtigate risk to successful conpletion of
operational evaluation (OPEVAL).

3. Procedure. COMOPTEVFOR support for early involvenment wll
continue to increase in tenpo, but funding for this support
previously avail able from COMOPTEVFOR s annual operating budget
has di m nished. Early involvenent is viewed as a risk
mtigation process for the program manager/ devel oper, and OPEVAL
is the neans to mtigate the risk to the warfighter with regard
to systemeffectiveness and suitability. COVMOPTEVFOR has

devel oped this definition for early invol venent.

"Early involvenent is any activity with a programfrom
first expenditure of Operational Test Agency resources (funding
or manpower) to the Qperational Test Readi ness Review (OTRR) for
OQperational Test (OT) resulting in a 'fleet rel ease
recommendation (e.g., OPEVAL, FOT&E)."

Therefore, per reference (b) enclosure (7), paragraph 1.3.8,
all programrel ated costs incurred by COMOPTEVFOR in support of
and associ ated with program devel opnent, to include travel and
adm ni strative expenses, prior to the OIRR for Ol resulting in a
"fleet rel ease' reconmmendation (e.g., OPEVAL) will be funded by
the programoffices. Operational test directors will request
funding for early involvenment through either inclusion in the
test and eval uation master plan (TEMP) or via independent
correspondence with the program office referencing the programs
TEMP.

4. | mpl ementation. SOP 00-2 is effective immediately and wil |l
be referred to in reference (c) as applicable.

5. Ef fected SOPs and Rel ated Policy and Information Notices.
None.
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